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TRAINING PLAN                                                                             POSITION:   

FOLLOW-UP - EVALUATION  

EMPLOYEE:    Number of days of training:   
 

                                                                                   Evaluated by Date:           Very Good  Good     Fair      Poor 

   

Information: 

•   Knowledge of the information required      ❑ ❑ ❑ ❑ 

•   General health and safety rules       ❑ ❑ ❑ ❑ 

•  Understanding of instructions (language)     ❑ ❑ ❑ ❑ 

Work techniques: 

• Workstation safety      ❑ ❑ ❑ ❑ 

•  General knowledge of the position      ❑ ❑ ❑ ❑  

•  Familiarity with policies      ❑ ❑ ❑ ❑ 

•  Knowledge of work techniques:     ❑ ❑ ❑ ❑ 

  •        ❑ ❑ ❑ ❑ 

  •        ❑ ❑ ❑ ❑ 

  •        ❑ ❑ ❑ ❑ 

  •        ❑ ❑ ❑ ❑ 

  •        ❑ ❑ ❑ ❑ 

• Knowledge of tools-supplies      ❑ ❑ ❑ ❑ 

General 

• Work space maintenance     ❑ ❑ ❑ ❑ 

• Workstation maintenance     ❑ ❑ ❑ ❑ 

• Work pace (rhythm - speed)     ❑ ❑ ❑ ❑ 

• Compliance with the schedule      ❑ ❑ ❑ ❑ 

• Attitude in order to help others      ❑ ❑ ❑ ❑ 

Evaluation 

• Ability to do things alone      ❑ ❑ ❑ ❑  

• Compliance with quality standards      ❑ ❑ ❑ ❑  

• Compliance with safety standards      ❑ ❑ ❑ ❑ 

• Resourcefulness and initiative      ❑ ❑ ❑ ❑ 

 

TRAINER’S NOTE:    

TRAINEE’S COMMENTS:  

  

    

Trainer (buddy or guide)              Trainee Employee 
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